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What is the sound 
of a really LARGE

problem being 
solved?
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LISTEN…
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Individual
Responses

Affinity
Group

Coalition

Skilled
Multi-Sector

Collaborations
S
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as we join with each other in   
increasingly diverse configurations,     

so as to RAISE our                   
effective social capital.

OUR NUMBERS 
DRAMATICALLY 
EXPANDING…

IT SOUNDS LIKE …



5

C
op

yr
ig

ht
 2

00
6 

©
–

SE
ED

-N
Y

As we become increasingly
ENGAGED in the issues

we care about, and
extend the reach and impact of

our creative contributions.

S
O
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WHATISSUE ENGAGEMENT

Visioning Connecting Creating Venturing Scaling Up 

WH

OUR ACTIONS 
PROGRESSIVELY 

DEEPENING...

IT SOUNDS LIKE …
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Our Vision

A world saturated with 
highly effective, results-
oriented social programs, 
engaging all sectors of 
society and impacting all 
areas of need and 
opportunity.
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Our Mission

To eradicate the root 
causes of poverty by
dramatically raising
the creative output
of organizations 
confronting it.
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to expand availability of 
highly efficient team 
performance practices
developed by SEED that 
cultivate individual and 
collective brilliance.

OUR METHOD
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With lots of WHO but 
insufficient WHAT, our 
impact is typically 
limited to quick fixes 
that meet immediate 
needs but do not set 
in motion truly deep 
change.

Increased Social Capital
x Limited Engagement

= LIMITED IMPACT

Traditional
Charitable

Approaches

WHO

WHATISSUE ENGAGEMENT WH
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Limited Social Capital
x Increased Engagement

= LIMITED IMPACT

Traditional
Community-Based 
Advocacy

WHO

WHATISSUE ENGAGEMENT WH

With lots of WHAT
but insufficient WHO, 
our impact is typically 
limited by wonderful 
ideas that don’t get 
implemented at a scale 
to make truly deep 
change.
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Applying SEED 
technologies yields

both dramatically 

increased social 

capital (who) AND 

issue engagement

(what).

WHATISSUE ENGAGEMENT WH

WHO

SEED
 P

RACTI
CES

our SCALABLE team practices
are designed to saturate systems 
for Improved system-wide
PERFORMANCE AND RESULTS

HIGH IMPACT
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The SEED approach is rooted in 
an underlying realization that 
social programs can become more 
sustainable and far-reaching by 
attending to four dimensions of 
their missions…

HIGH IMPACT
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ProcessProcess – Participants are drawing each 
other into frequent visioning and imaginative 
excursions.  They are constantly assessing 
progress, clarifying focus and celebrating.   

People – Traditional and non-traditional 
allies are contributing wisdom and assets 
from different fields in increasing 
numbers. 

Product – Systemic solutions emerge as 
more participants begin reaping mutual 
gains.

SEED Model to grow impact: SEED Model to grow impact: 

Potential – Participants recognize within 
themselves and each other more of their 
essential nature. 
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At SEED our PASSION is to
leverage more DIVERSITY

… in deeper levels of 
creative collaboration.



15

C
op

yr
ig

ht
 2

00
6 

©
–

SE
ED

-N
Y

SEED-guided teams grow
skills that are not 
otherwise taught –
a new language for 
communicating, relating
and creating together.  
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SEED Results
Our Clients:

Collaborate effectively across        
gulfs of difference,

Envision more expansive possibilities, 

Surface compelling ideas and choices
for ACTION,

Adopt social entrepreneurial approaches
to expand reach and performance, and

Develop process and outcome
measures that support replication of   
transformative results.
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What is the sound 
of a really LARGE

problem being 
solved?
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millions of individuals, 
thousands of organizations, 

hundreds of systems…

…with resources 
they didn’t even know they had.

Taking action

Caring. Believing.

It sounds like….
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Touching Soul …

You’re Invited

…Igniting Collective Brilliance  
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Questions regarding SEED
can be directed to:

Barry Kibel, 
Melinda Lackey or
Carlos Monteagudo: 
(718) 793-6509 or
INFO@SEED-NY.ORG

Visit www.seed-ny.org
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