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CHECKLIST OF POTENTIAL PROGRAM BENEFITS 
USING SEED TOOLS AND PRACTICES 

 

 A Vision with Greater Promise – the program stretched its view of what is possible.  
 

 Identity Branding - compelling language and imagery emerged, capturing what is 
most essential about the program.    
 

 Generative Ideas - creative approaches (“seed ideas”) were discovered for 
stretching the program’s reach and depth of influence. 
 

 Clarity of Execution - systematic performance monitoring allowed next steps to be 
planned with greater insight and executed with more consistent intentionality.    

 

 An Enlivened Core Team – the program made clear advances in integrating the 
values, talents, skills, work styles, and passions of its core team members into its 
work rhythms.  
 

 Empowered and Ennobled Participants – previously passive onlookers became 
actively engaged and encouraged to make unique contributions that drew on their 
untapped strengths. 

 

 Deeper Listening and Inquiry – there was a marked increase in the use of effective 
communications skills and “we” language. 
 

 Uncommon Allies - new partners were attracted to enrich the program with different 
perspectives, talents and resources.  

 

 Champions – prominent ambassadors were cultivated who can attract new 
resources, build program reputation and momentum, sustain quality, and expand 
reach.  
 

 Contributions to New Learning – the best internal and external practices of the 
program were disseminated so that they could be replicated, or adapted widely. 

 

 Impact – the work of the program translated to significant life quality improvements, 
as follows (explain here): 

 
 
 

 


