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Immediate Benefits

= Clarity of vision and purpose

= Exciting new possibilities

= Richer language to share vision
= Defined stages of growth

= Metrics to gauge progress

= Clarity about program strengths
= [mpact ratings

= Growth areas to explore

= Two action plans
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= Two “seed ideas” with great
generative potential

= Action steps and expectations
to stretch performance and
grow impact over six months

» Steady progress to meet
benchmarks on two “seed
Ideas”

= Accountability

= Monthly coaching to deepen
new group practices

= I[mproved capacity to respond
to new possibilities
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HIGH PROBABILITY OF SUCCESS

SEED: A Project of Tides Center

« Opportunity to review and
celebrate accomplishments
 Opportunity to look ahead and
consider next phase of work

» Documented achievements

www.SEEDimpact.org
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