
FOCUS
Are you confident about 

where to direct 
resources for maximum 
program improvement?

SEEDING 
THE VISION

SEED 
DIAGNOSTIC

Clarity about program strengths
Impact ratings 
Growth areas to explore
Two action plans

Clarity of vision and purpose
Exciting new possibilities
Richer language to share vision
Defined stages of growth
Metrics to gauge progress

no

no

INSIGHT
Are you holding a truly 
exciting and generative 
idea for stretching your 

impact?

CREATIVE 
STRETCH 

WORKSHOP

Two “seed ideas” with great
generative potential
Action steps and expectations 
to stretch performance and  
grow impact over six months

no

yes yes

MOMENTUM
Are practices in place 
that allow your team to 
carry on existing work 
while moving forward 

creatively and 
effectively with 

something new?

yes

INTENTION 
TRACKING

TAKING 
STOCK

• Opportunity to review and
celebrate accomplishments

• Opportunity to look ahead and
consider next phase of work

• Documented achievements

Steady progress to meet 
benchmarks on two “seed                      
Ideas” 
Accountability
Monthly coaching to deepen 
new group practices
Improved capacity to respond 
to new possibilities

no

yesyes

HIGH PROBABILITY OF SUCCESS

yes

SEED Practice Immediate Benefits

DECIDING TO WORK WITH 

Consideration

2

1

3
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