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Honoring Commitments. The agreements we make to each 
other are the foundation of our integrity and our teamwork. 
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Bringing Out the Best in Each Other. We offer each other 

mutual support, constructive feedback, and questions that 

invite discovery and growth. 

Every Voice Counts. We honor every voice, make sure that 

no voice dominates, and maximize inputs to decision-making. 

 

 

Trustful Relationships. We practice honest dialogue and 

communicate what we need to gain greater trust in each other. 

Knowing Our Roles. We are aware of the distinctive 

excellence that each team member contributes, and clear 

about who does and who decides what. 
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Infectious Vision. Each of us can articulate our shared vision 

of what success looks like, and we model it in ways that inspire 

others to be part of it. 

Walking Our Talk. Any one of us can name our organization's 

core values, and we see each other fully embodying our values 

in everything we do. 

Utilizing Opposing Viewpoints. We value opposing 

viewpoints and listen for new ideas to emerge from the creative 

tension in our differences.  

Celebrating Together. We do not let a week go by without 

finding some way to celebrate each other and our combined 

results. 

Skilled Listeners. We use listening skills to achieve shared 

understanding and to draw out the collective wisdom in our 

organization and with others. 
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